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RECOMMENDED that: 
 
A The Committee notes the contents of this report and acknowledges the 

progress made in the delivery of the 2014/15 Audit Plan. 
 

B 
 
 
C 

The Committee approves the minor amendments to the previously agreed 
Annual Audit Plan as set out in the report. 
 
The Committee notes the Annual Audit and Certification Fees for 2014/15  
 

 
BACKGROUND 
 
1. This report advises the Committee of the work completed by and the 

performance of internal audit for the two month period from:                                  
1 April 2014 - 31May 2014. 
 

  
2. Appendix 1 provides a review of progress of the internal audit plan to date. It 

provides the following information: 

• Audit reports completed to date and audit work commenced and 
planned in the first quarter of the year. 

• An overview of the audit opinion in respect of the level of assurance 
provided from the audit and an analysis of the number of 
recommendations 

• Information with respect to the internal audit performance indicators 
which are covered in more detail in the body of this report 

 
Recommendation Tracker 
 

3. 
 

To ensure that audit recommendations are fully implemented, Internal Audit 
re-visit audit recommendations, usually 6 to 12 months after the original audit 
and discuss with managers the progress made in implementing agreed 
recommendations.  Any recommendations which have not been implemented 
are reiterated in a separate report to management and reported to 
CMT/Heads of Service as part of the escalation process so that they can 



initiate appropriate action. Any remaining recommendations are then reported 
to this Committee in the recommendation tracker shown at Appendix 2. 
Additionally, all fundamental recommendations from finalised reports are 
shown in the tracker. This tracker is updated each quarter to show progress 
made.  Once implemented, recommendations are shown shaded and then 
removed from the tracker. 
 

4. The review of the tracker enables the Committee to monitor 
recommendations to ensure that they are either implemented or that 
explanations are received from management to explain why they cannot 
be/have not been implemented. 
 

5 In order to demonstrate a robust control environment, there needs to be a 
commitment from managers to implementrecommendations and/or take 
remedial action in a timely manner. There has been a significant improvement 
in this area as the tracking process has bedded in. The Audit Manager will 
meet with Heads of Service on a quarterly basis in order to review progress 
against the tracker. 
 

 Performance Monitoring 
 

6 The following table provides an update on the Internal Audit performance 
against its annual targets -  

  
 

Performance indicator 2014/15 Target 
(as adjusted) 

Actual 
31 May 2014 

Forecast 
31 March 
2015 

Number of audit reports 38 2 35 
Percentage of audit plan 
completed 

90% 56% 91% 

Percentage of 
recommendations 
accepted 

90% 99% 99% 

Percentage of audits 
completed within planned 
time 

80% 50% 60% 

Auditor productivity 75% (180 
days/auditor) 

85% 85% 

2015/16 Audit Plan 
agreed by committee by 
31 March 2015 

On target to be achieved 

Annual report completed 
by 31 May 

On target to be achieved 

Reliance placed by 
external audit 

On target to be achieved 

 
7. Budget time allocations are based upon estimates of time for undertaking 



 each audit and a variety of reasons explain variations of actual days to 
planned days, many factors being outside of the auditor’s control and this 
continues to be monitored. A number of reports were delayed at the report 
discussion stage. 
 

8. 
 
 
 
 
9. 

For low risk audits a form of high level review with limited audit testing and 
manager self-assessment has been introduced.  The emphasis is on the 
manager to provide evidence of assurance.  This approach has already been 
trialled and enables audits to be completed in less time. 
 
At this stage, two months into the new year, progress is behind target. This is 
partially due to having only limited Interim Audit Manager availability and 
higher than average annual leave associated with the Easter holiday period. 
Much of the work undertaken in the early year has focussed on the Annual 
Governance Statement and work to complete the Internal Audit opinion for 
2013/14. A full time Audit Manager started in June and it is expected that 
audit plan completion will increase towards planned levels in the second 
quarter.  
 

10. The productivity of the team is now good and is continuing to operate above 
the target set. Combined with changes in monitoring and in some audits the 
approach as detailed above, it is expected that the audit plan for the year will 
be substantially complete by the end of March 2015. A small number of 
audits will be deferred until next year and this is considered in the section 
Mid-Year Review of the Audit Plan below.  
 

 External Audit 
 
11. The Annual Audit and Certification Fees for 2014/15 is attached as 

Appendix 3. This letter from Ernst & Young confirms that audit and 
certification work the External Auditors propose to undertake in 2014/15.  

 
 



IMPLICATIONS 
 
Regeneration (includes Sustainability) 
None specific. 

Author: Graeme Bloomer, Head of Regeneration 

 

Finance (Includes ICT) 
None specific. 

Author: Simon Freeman, Head of Finance  
 
Housing 

None specific. 

Author: Andrew Murray, Head of Housing 

 
Community Wellbeing (includes Equalities and Social Inclusion) 

None specific. 

Author: Michael Pitt, Environment and Licensing Manager on behalf of 
Graham Branchett, Chief Operating Officer 
 
Governance (includes HR) 
The requirements of the Local Audit and Accountability Bill will mean that the 
Council will need to amend its Constitution so that the Council can appoint the 
external auditor on the recommendation of the independent panel.  This panel 
would also need to be properly constituted. 
Author: Brian Keane, Interim Head of Governance 

 

 

Background Papers 
 
None. 
 
Glossary of terms/abbreviations used 
 
None. 
 
Appendices 
 
Appendix 1 – Audit Plan Monitoring. 
Appendix 2 – Audit Recommendation Tracker. 
Appendix 3 -  Annual Audit and Certification Fees for 2014/15 

 

 

 
 
 


